
SOUP: A HOW TO GUIDE 
 
 

1. WHY THIS GUIDE?  
 
The reason is simple. We think SOUP is great and we want you to try it too. This guide 
hopefully both inspires you and makes the journey easier for you.  
 

2. WHAT IS SOUP?  
 
SOUP events open the door for possibilities. SOUP connects strangers and creates friends. 
SOUP is a space to nurture community oriented ideas. SOUP generates discussion and 
debate. SOUP is a place to practice democracy.  
 
In short, SOUP is a micro-granting event that supports community projects in the 
community.  
 

3. HOW DOES SOUP WORK?  
 
The concept is simple:  
 
People show up to the event, donate a small 
amount, and listen to three or four people 
present an idea to improve the local 
community. 
 
Each presenter speaks for four minutes and 
cannot use technology. The audience can 
then ask four questions to each presenter. 
 
Then, soup, bread, salad, and drink is served. 
People discuss the ideas they heard and then 
vote for their favourite. 
 
The winner, based on democracy and critical 
conversation, gets the donations as prize 
money to support their project. They promise 
to come back to a future SOUP event to share 
progress with the community. 
 
The winner also gets feedback, a vote of 
confidence from the crowd, as well as a new 
group of people with an interest and passion 
for their idea and potentially with other 
resources to offer. 

 1/ A crowd is gathered 
and every one donates 
what they can. 
 
2/ Four ideas are pitched 
in four minutes each. 
 
3/ Four questions are 
asked to each pitcher. 
 
4/ Food, drink, and 
discussion are had. 
 
5/ Votes are cast. 
 
6/ A winner is crowned 
and is given the 
donations. 
 
7/ The winner comes to a 
future SOUP event to 
share an update on 
progress. 
 

 
 
 



4. HOW DOES ONE PARTICIPATE IN SOUP?  
  
There are three main ways to participate in a SOUP event:  
 

1/ You can attend, support, and vote. 
 

2/ You can pitch your idea - and maybe win a small amount of funding. 
 

3/ You can start your own SOUP in your community.  
That is why this guide exists! Keep reading to find out how! 

 

5. ORGANIZING A SOUP: THE TIMELINE 
 
We recommend you take two months to organize your first SOUP event. After this, you can 
hold it at regular intervals of your choosing. We would recommend quarterly or six times a 
year. If you can manage once a month, great!  
 
WHEN? NOW:   
1/ Decide to SOUP! 
 
WHEN? ABOUT TWO MONTHS BEFORE SOUP:  
2/ Get a team together and define roles. 3/ Pick a SOUP event location. 4/ Pick a SOUP event 
date. 5/ Pick a SOUP event time. 6/ Inform us. We will add your city to the Bosnian SOUP 
webpage. 7/ Create online and offline project submission locations. 8/ Create a Facebook 
page and event. 9/ Start outreach! Tell people it is happening and seek an audience and 
presenters. 10/ After the first dinner, check with a past winner and confirm their attendance at 
the upcoming dinner to give a 4-minute progress report on their project. 
 
WHEN? A MONTH BEFORE SOUP: 
11/ More outreach! Keep promoting your event to increase attendance and find potential 
presenters. 12/ Talk to local restaurants to see if they will donate the soup, bread, and salad.   
 
WHEN? 1 – 2 WEEKS BEFORE SOUP: 
13/ More outreach! Keep promoting your event to increase attendance and find potential 
presenters. 14/ Review applications (remember that the diners will have the final voice in who 
wins the funds, so it’s not up to your team to vet the presenters beyond having a variety of 
project ideas), select the pitchers, inform them, and confirm their attendance. 15/ Inform 
presenters who were not selected, provide feedback, encourage them to attend the event, 
and encourage them to apply again. 16/ Develop the agenda and print it to give to attendees 
and presenters at the event. 17/ Confirm food providers. 18/ Confirm the location. Ready! 
 
WHEN? SOUP DAY: 
19/ The SOUP event! Follow the suggested agenda below.  
 
WHEN? AFTER SOUP DAY: 
20/ Debrief and repeat. 
 
 
 
 
 



6. SOME WORDS ON OUTREACH 
 
The first couple of SOUP events that you organize will need a bit more outreach work in order 
to build up an initial network and community. You will need to market the event to two different 
groups of people:  
 
1/ PEOPLE WHO WILL PRESENT THEIR IDEAS AT YOUR SOUP EVENT. 
Message: By presenting an idea at a SOUP event, the presenter will get useful feedback, 
increase awareness of their project, and potentially win a small amount of funding.  
 
2/ PEOPLE WHO WILL ATTEND YOUR SOUP EVENT, DONATE, AND VOTE.  
Message: Potential audience members need to know why they are committing their time, 
donation, and energy to SOUP. SOUP is an exercise in community, collaboration, democracy, 
conversation, and love. SOUP is positive for the community, both now and in years to come. 
SOUP is about supporting those who live, work, and play in the community.  
 
Channels: You will need to reach out to these groups through a range of channels. You can 
try these: 1/ develop a list of groups/individuals that have had a positive impact on the 
community and reach out to them about their future projects - possible places to look for 
proposals include community organizations and development groups, business associations, 
incubators, artists, neighbours, non-profits, book clubs, your workplace, sports clubs, etc. 2/ 
tell your own network and your team members’ networks about what SOUP is doing - never 
underestimate the importance of your team members’ networks. 3/ Social media. 4/ 
Community calendars and neighbourhood newsletters. 5/ Talk about SOUP - bring it up in 
conversation and make sure to talk to people in all sorts of places about its potential impact. 
6/ Go to community events and pass out flyers and talk to people. 7/ Posters and flyers. 8/ 
Consider Facebook advertising if needed. 
 

7. SUGGESTED PROPOSAL FORMAT 
 
Your proposal form could take many shapes. We recommend you keep it simple and 
accessible. That’s why we also recommend you collect proposals offline as well as online; not 
everyone has access to a computer.  
 
Our suggested proposal format:  
 

1/ What is your project?  
 

2/ Why does this project benefit the local community?  
 

3/ How will you use SOUP grant funding towards the realization of your project? 
 

4/ What is the time frame of for your project and how could you share about its progress 
at an upcoming SOUP?  

 
Also let potential applicants know that proposals don’t need to be long; they should be short 
and to the point. Let them know the idea can be about anything, but must be based in the town 
in which the SOUP is based and benefit local community. Let them know that If an idea is not 
selected for a particular SOUP event, it might be selected for a later SOUP event.  
 
 



8. THE SUGGESTED SOUP AGENDA 
 
You should adapt it to your context, but we recommend the following event agenda:  
 
DOORS OPEN AT 6PM 
People arrive, give a donation, enter the space and find a seat or mix. Music is playing, 
attendees are encouraged to talk with neighbors, learn about presenters, and settle into the 
experience. Give a five-minute warning at 18:55 that the presentations will start soon. 
 
PRESENTATIONS BEGIN AT 7PM 
Introduce the story of [insert town] SOUP and talk about what to expect from the evening. 
Explain what SOUP is and its values and goals and why you’re doing the event in the 
community. Review the agenda and how SOUP works - the donation, the vote, etc. Keep it 
brief, fun and exciting! If the MC is excited, the audience will be! After the introduction, each 
presenter is invited to talk one after the other about their idea for four minutes, and then the 
audience is allowed four questions.  
 
EATING AND VOTING STARTS BEFORE 8PM  
Audience members are encouraged to eat, talk with presenters, and vote. Around 20:45, a 
previous SOUP winner (unless this is the first event) speaks for 5 minutes about how their 
project is progressing, how they used the funds from SOUP, and shares stories about their 
successes and challenges.  
 
WINNER IS ANNOUNCED BY 9PM 
When the audience starts to finish up with the soup, salad, and bread, the money is counted 
from the door and the votes are tallied. Thank all of the attendees and presenters for being a 
part of SOUP. Thank the venue for their space. Announce the date of the next dinner and tell 
people how to stay updated - sign up at the door, Facebook, Twitter, Instagram, website, etc. 
Announce the winner. Invite the winner to the front to accept the money and ask them if they 
will come back to share progress at a future SOUP event. 
 
THROUGHOUT THE EVENT: Take pictures to post social media.  
 
AFTER THE EVENT: Post pictures on social media. Add the winning project, their contact 
details, and the amount won to your list of winners. Update your contact database with new 
details collected during the event. Share information on the event and the winner on social 
media and via email.  
 

9. THE SOUP EVENT: THE SUPPLIES 
 
You will need some basic supplies for the event:  
 
Bowls / Spoons and forks / Paper towels / Trash cans and bags / Cups / Serving utensils / 
Tables and chairs / Voting mechanism (ballots and voting box, marbles and jars, whatever 
you can do!) / Sign-in sheets / Proposal packets with the agenda / Sign for the front (even if 
it’s just a piece of paper posted to the door!). 
 
 
 
 
 



10. EXAMPLE EMAIL TO PRESENTERS 
 
When you choose your presenters you will need to inform them and give them the information 
they need. Here is an example email you can send to presenters. Feel free to modify as 
needed.  
 
 

Dear [...], 
 

Congratulations! Your project has been selected to present at [insert city] 
SOUP on [insert date]! We are so excited that you will be sharing your story with us. 
Please confirm that you will be attending the event by replying to this email by [insert 
date]. If we don’t hear from you, we will be connecting with the next top submission.  

 
The Event Details: [insert date & address] / Doors at [insert time] / Proposals 

presented at [insert time] / Dinner around [insert time] / Winner announced about 
[insert time].  

 
Presenting Details: You will have four minutes to share your idea and have 

four minutes to take questions from the attendees. At about the 3:30 minute mark, we 
will let you know you need to wrap it up. Your proposal submission will be printed, and 
on tables, for people to read prior to the presentation. Your presentation should cover:  

 
• Who you are.  
• What your project is. 
• What you will do with the money.  

 
As always, we do not use technology for presentations. If you want to use props 

they need to be anything but a Powerpoint or something where a projector or sound 
would be needed. Just to confirm, we do not offer a projector to presenters.  

 
When you arrive, let the people at the door or bar know that you are presenting 

and have them point out [insert organizer name] to you so they know you have arrived 
and can answer any last questions. Please email us in the meantime if you have any 
questions now.  

 
Sharing Event: Feel free to let people know what is happening! Please invite 

your network of friends and coworkers to be a part of the evening! Please, share our 
Facebook event: [insert link].  

 

With thanks, The [insert city] SOUP team. 
 
 

 
 

Thank you for reading this far. We hope you start your own SOUP event.  
For more information you can contact us at contact@pocni.ba  
Good luck, be great, and have fun!  


